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Dear Colleague
Practice Based Commissioning  Network
The SHA would like to invite you to the initial meeting of the NHS East of England Practice Based Commissioning network to be held on the 10th April between 12.30 and 5pm - venue to be confirmed.

This is as a result of previous discussions with you about the challenges of making PBC work effectively, key to the success of the network will be the ownership and contribution of its membership.  With this in mind the SHA are using an external facilitator, Judy Oliver, to help support members in developing the role of the network, direction, form and leadership.

Judy already has a working knowledge of PBC across the region having worked with the East of England PEC chairs supporting their development programme and with a number of PCTs and acute trusts.

The proposed initial terms of reference, that have been agreed with both consortia leads and PCTs, are set out as an appendix to this letter.  In addition, it has also been proposed to align the networks focus with the ‘World Class Commissioning’ agenda and recommended competences. 

We will be sending out the programme for the day by the end of the month, and are keen to assure your presence and contribution to the day.

Please confirm your attendance with Sian Bailey ASAP by completing and returning the attached registration form to:-

sian.bailey@eoe.nhs.uk
East of England SHA

Victoria House

Capital Park

Fulbourn

Cambridge

CB21 5XB
We look forward to seeing you on the 10th April. 

With kind regards 

Nicola Jones - Commissioning Manager - Primary /Community Care

Andy Vowles – Deputy Director of Commissioning
Outline Terms of Reference
Chair: to be considered by the membership 
Membership: Consortia leads, Practice/Consortia PBC Managers, PEC Chairs relevant PCT representatives, relevant SHA staff.  
Purpose 
1. To provide an informal environment for PBC leads and PCTs to share ideas and experience on how best to develop PBC locally

2. To consider whether there are common development needs for PBC that could best be met on an East of England wide basis, and how any relevant support might be delivered/procured

3. To provide a forum for making sense of national PBC policy and interpreting it for the local context, avoiding duplication of effort wherever possible

4. To identify and compare so that, together, we best practice build up a picture of ‘what works’ in making PBC central to the commissioning process

5. To identify barriers to implementation of PBC and suggest solutions

6. To act as a ‘sounding board’ for PBC proposals

7. To support PBC /PCT relationships
Frequency of meetings 
4 monthly 

Yours sincerely/faithfully

Nicola Jones - Commissioning Manager - Primary /Community Care

Andy Vowles – Deputy Director of Commissioning
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